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Franklin County Treasurer System
Integration
“The online payment processing system ATGi built has reduced an

8-hour task to one - the value to our organization was apparent to
all and easily quantifiable.”

- Ron Tiedje, IT Project Manager, Franklin County Treasurer’s Office

ATGi successfully led a development effort - delivering an
integrated application while training and mentoring a development
team to take ownership of the application — for the Franklin County
Treasurer.

ATGi worked with the Franklin County Treasurer to integrate all the
Treasurer’s information systems into a single unified application.
The Franklin County Treasurer System (FCTS) started as sixteen
unique applications. Some of these applications were written by
programming staff and others were written by end users keeping
track of individualized data. ATGi worked with the Treasurer’s staff
to analyze the use of each application and to review the intended
operations of the office. With the requirements compiled, ATGi
recommended an ASP.NET application with a SQL Server database
be built in phased modules. ATGi was also charged with training
Franklin County Data Center staff on the ASP.NET platform by
keeping their developers involved throughout the effort. After a
week-long .NET training session for the Data Center Staff, ATGi’s
business analyst and lead developer began working with the Data
Center to design the required application modules.
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In the end, twelve integrated modules were released for FCTS as “The ATGi team integrated

phased replacements for the original sixteen ad-hoc applications. seamlessly with our own. They
The Treasurer’s office moved to FCTS in its entirety by December of work to understand the
2006. The Franklin County Data Center was fully responsible for organization, provide clear and

reliable documentation, take the
time to train, and build sharp,
robust systems. We have been

application maintenance by February of 2007. ATGi was retained
to provide further enhancements to this critical system. During this

project we were able to give the Data Center staff more ownership thoroughly impressed with ATG's
of the application by coaching them in the independent design and developers.”
development of major system modules. - Ron Tiedje
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